JULY 1, 2019 - JUNE 30, 2020
The Shenandoah Valley Soil & Water Conservation District (District) is a political subdivision of the Commonwealth
of Virginia. The District serves Page and Rockingham Counties and the City of Harrisonburg. Programs are
administered by staff under the supervision of the District Manager and the Board of Directors. The Board consists
of six locally elected members and two appointed members. Board meetings are open to the public and held at
9:30 a.m. on the first Thursday of each month, typically at the Page County Extension Office or the Virginia
Department of Agriculture & Consumer Services Harrisonburg office.
The District works with various federal, state, and local agencies and organizations to provide technical assistance
to landowners and promote natural resource conservation. The District partners with a variety of organizations and
agencies who share common conservation goals and objectives. This year the District partnered with the Natural
Resources Conservation Service (NRCS), the Farm Service Agency (FSA), the Chesapeake Bay Foundation (CBF), the
Department of Environmental Quality (DEQ) as well as other agencies and organizations on an array of programs
and projects. The District appreciates support of these partners in accomplishing our mission.

The mission of the Shenandoah Valley Soil & Water Conservation District is to promote
stewardship and conservation of our natural resources.
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COST SHARE PROGRAMS
The District implements Best Management Practices (BMPs) through cost share programs to improve
local water quality. The District delivered four cost share programs offering a wide variety of conservation
practices for agricultural producers, landowners and homeowners.

VIRGINIA AGRICULTURAL COST SHARE (VACS) PROGRAM
The VACS Program promotes the installation of
conservation practices on farms. There are over 70
BMPs that reduce or prevent sediment, nutrients and
other pollutants from reaching local waterways.
Under this program, applicants can receive financial
and technical assistance for the installation of BMPs.
State tax credit is also available for some practices.
The District works closely with our federal partners,
NRCS and FSA, to implement agricultural BMPs. This
fiscal year the District worked with 140 participants to
complete the installation of 498 BMPs.
The VACS Program is funded
through grant funds from the
Virginia Department of
Conservation & Recreation.
Below is the cost share and
tax credit the District
provided to participants
through the VACS Program
this fiscal year.

HARRISONBURG CONSERVATION ASSISTANCE
PROGRAM (HCAP)
HCAP is a brand new urban cost share program that
provides financial incentives and technical
assistance to property owners installing stormwater
projects in Harrisonburg. The City of Harrisonburg
provides funding to the Shenandoah Valley Soil and
Water Conservation District to administer the HCAP
program.
Similar to VCAP, HCAP fosters the implementation
of urban BMPs such as conservation landscaping,
permeable pavement, green roofs, rainwater
harvesting and bioretentions. The District received
considerable interest in the program, resulting in
several approved applications! Construction on
these projects started in the spring of 2020.

Virginia Agricultural Cost Share Program
Cost Share: $1,423,701.61
Tax Credit: $187,541.06

VIRGINIA CONSERVATION ASSISTANCE PROGRAM
(VCAP)
VCAP is a fairly new program that provides financial
assistance to landowners to install urban BMPs.
The goal of this program is to provide landowners an
opportunity to improve stormwater management on
their property.
This program fosters the
implementation of BMPs such as rain gardens,
conservation landscaping, permeable pavement,
green roofs, rainwater
harvesting
and
bioretentions.
VCAP is funded through
grant funds from the
Virginia Association of Soil
& Water Conservation
Districts.

ROCKINGHAM COUNTY SEPTIC ASSISTANCE PROGRAM
The District continued a multi - year Septic
Assistance Program to provide financial assistance to
Rockingham County homeowners to repair or replace
failed septic systems. This year the program has
helped fund nineteen septic system replacements,
eleven septic system repairs, fifty-six septic system
pumpouts and one public sewer hook-up. The
Rockingham County Septic Assistance Program is
funded through a Water Quality Improvement Fund
grant provided by the Dept. of Environmental Quality
(DEQ). Below is the cost share the District provided
to participants through the program.

Cost Share: $134,488.36

EDUCATION AND OUTREACH
The District provided natural resources conservation education to numerous students, teachers, chaperones and community
members through Meaningful Watershed Education Experiences (MWEEs) and other educational and outreach presentations.
In addition, various educational activities, models and resources were available to teachers and other organizations to
support conservation education.

SCHOLARSHIPS

RAINBARREL PROGRAM

Each year the District provides scholarships to students
furthering their education in a field related to natural
resources. This year the District awarded scholarships
totaling $3,000 to a student from Harrisonburg High
School and a student from East Rockingham High
School.

CONSERVATION JENGA
The District has recently
expanded our arsenal of
educational tools by
creating a Conservation
Jenga game that we have
incorporated into our
outreach at local schools.
The building block game
helps demonstrate how
vital every element in an
ecosystem is to it’s overall
health and stability.

The District continues to offer
rain barrel workshops where
attendees learn how to use
and maintain a rain barrel.
Workshop participants also
assemble a rain barrel for use
at home.
The District
partners with the City of
Harrisonburg
and
Rockingham County Parks &
Recreation to offer
workshops. Assembled rain
barrels are also available
throughout the year and can be ordered on our
website.

CONSERVATION PLANT MATERIALS SALE

TREE PLANTING TOOLS
The SVSWCD received a grant
from the Pure Water Forum to
purchase tree-planting tools
that are available to loan out
to local groups, agencies and
organizations for tree-planting
events. Tools available to
borrow include hoedads,
sharp shooter and regular
shovels, dibble bars, pulaski
hoes and 4 lb. hammers. To
borrow these tools, submit
your request using our online form at https://svswcd.org/,
scroll down and look for “Tree Planting Tools for Loan”.

SVSWCD staff spent time in early March harvesting
plant materials from our nursery located at
MillerCoors, LLC in Elkton. Red Osier Dogwood,
Bankers Dwarf Willow and Streamco Willow whips
were cut to fill online orders. These plant materials
are often planted along streambanks to help
stabilize eroded areas. In the case of stream
flooding, established plants “lie down” and allow
the water to
flow over-top,
while
their
roots
help
anchor
soil
and
protect
the
stream
bank.

CONSERVATION TEACHER OF THE YEAR WINS STATE AWARD
Each year the District recognizes the outstanding conservation education
efforts of local teachers and the local award winners are also nominated for
the State Conservation Teacher of the Year Award through the Virginia
Association of Soil & Water Conservation Districts. Shenandoah Valley SWCD
is pleased to report that Phil Satolli from Lacey Spring Elementary School was
named the State Elementary Conservation Teacher of the Year for 2019.

CLEAN WATER FARM AWARD
The Clean Water Farm Award Program was established by the General Assembly to recognize exemplary farms in
the Commonwealth that protect and enhance water quality and soil resources. Clean Water Farm Award winners
are role models who deserve recognition. The Clean Water Farm Award Program is overseen by the Virginia
Department of Conservation & Recreation, who relies on Soil & Water Conservation Districts to identify a worthy
recipient in each County they serve.

ROCKINGHAM COUNTY— LUKE AND ROBERTA HEATWOLE
Luke and Roberta Heatwole received the 2019 Rockingham County
Clean Water Farm Award. The Heatwoles operate a dairy farm and
maintain a herd of 110 milk cows, 25-30 dry cows and 130 heifers.
As part of the dairy operation, there are approximately 40 acres of
pasture that is divided into 12 permanent loafing lots of varying
sizes. Cattle are rotated through the loafing lots throughout the
growing season. Cattle have access to water troughs in all of the
loafing lots. Lots are seeded as needed to ensure adequate
vegetation and to prevent erosion. The cattle are excluded from
both sides of a 1,800 foot section of small stream which flows
through the main farm and is a tributary to Pleasants Run. The
cattle have also been excluded from a pond located on the main
farm. The Heatwoles also operate two poultry houses that are
located away from the main farming operation. Their poultry
operation includes a litter shed where they properly store the manure generated from this operation. They utilize
an Eco Drum to compost and manage their poultry mortality. Approximately 165 acres of the farm operation is
maintained as cropland that is planted in corn and soybeans in the summer. In the fall, wheat, barley and rye are
typically planted as a cover crop. The cropland is managed using vertical tillage and no till planting methods. The
Heatwoles have utilized Pre-Sidedress Nitrate Testing (PSNT) on their corn fields for the past eight years. The
PSNT testing allows them to determine how much
available nitrogen is in the soil for the corn crop and allows
them to adjust nitrogen application accordingly.
The
Heatwoles are conscientious stewards of the land and
have made significant efforts over time to manage their
entire farm operation in a way that improves overall
environmental quality. The improvements on their farm
operation exemplify good conservation and provide
excellent examples for others to follow. It is because of
these conservation efforts that the Shenandoah Valley
SWCD selected Luke and Roberta Heatwole as our 2019
Clean Water Farm Award winner.
Because of the
Heatwole’s exemplary management, they were also
selected as the 2019 Shenandoah River Grand Basin
Award Winner. Grand Basin winners represent the cream
of the crop within their river system watershed.

DAM MAINTENANCE
The District owns and maintains eight flood control dams in Rockingham County—
Briery Branch Dam, Dry River Dam, Dry Run Dam, Dry River Dam, Hog Pen Dam,
Hone Quarry Dam, Northwoods Dam, Slate Lick Dam and Union Springs Dam. To
comply with state regulations and to ensure the safety of downstream landowners,
the District performs annual inspections and routine maintenance on these dams.
All programs and services of the District are offered on a nondiscriminatory basis, without regard to race, color, national
origin, religion, sex, age, marital status, handicap or political affiliation.
The Commonwealth of Virginia supports the Shenandoah Valley SWCD through financial and administrative assistance
provided by the Virginia Soil and Water Conservation Board and the Department of Conservation and Recreation.
The United States Environmental Protection Agency (EPA) and the Virginia Department of Environmental Quality (DEQ) supports the Shenandoah Valley SWCD
under a WQIF grant.

