
 

 

JULY 1, 2021 - JUNE 30, 2022 

The Shenandoah Valley Soil & Water Conservation District (District) is a political subdivision of the Commonwealth 

of Virginia.  The District serves Page and Rockingham Counties and the City of Harrisonburg.  Programs are 

administered by staff under the supervision of the District Manager and the Board of Directors.  The Board consists 

of six locally elected members and two appointed members.  Board meetings are open to the public and held at 

9:30 a.m. on the first Thursday of each month. 
 

The District works with various federal, state, and local agencies and organizations to provide technical assistance 

to landowners and promote natural resource conservation.  The District partners with a variety of organizations and 

agencies who share common conservation goals and objectives.   The District appreciates the support of all of our 

conservation partners in accomplishing our mission. 

The mission of the Shenandoah Valley Soil & Water Conservation District is to promote 

stewardship and conservation of our natural resources. 
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To learn more about the District, visit our website www.svswcd.org 
Like us on Facebook! Shenandoah Valley Soil and Water Conservation District 



 

 

HARRISONBURG CONSERVATION ASSISTANCE  
PROGRAM (HCAP) 

 

HCAP provides financial incentives and technical 

assistance to property owners installing storm water 

projects in Harrisonburg. The City of Harrisonburg 

provides funding to the Shenandoah Valley Soil and 

Water Conservation District to administer the HCAP 

program.   
  

HCAP fosters the implementation of urban BMPs such 

as conservation landscaping, permeable pavement, 

green roofs, rainwater harvesting and bio 

retentions.  This past year, landowners seemed hesitant 

to commit to projects due to rising costs of material, 

supplies and labor associated with structural projects, 

and instead the District fielded several inquiries for tree 

plantings.  The District looks forward to continuing our 

partnership with the City of Harrisonburg to administer a 

growing urban cost-share program. 

MANURE INJECTION 
 

Deliverables for the SVSWCD’s current NFWF manure 

injection grant were met in program year 2022.  

Acreages continue to build with total acreages achieved 

since March of 2020 exceeding 6,400 acres in the 

Shenandoah-Potomac watershed.  District staff 

continue farm visits to discuss manure injection 

experiences and reach out to farmers with information 

about manure injection.  The District has applied for 

another NFWF grant in hopes to further promote and 

support the implementation of manure injection in the 

future.  

 

VIRGINIA AGRICULTURAL COST SHARE (VACS) PROGRAM 

The VACS Program promotes the installation of 

conservation practices on farms.  There are over 70 

BMPs that reduce or prevent sediment, nutrients and 

other pollutants from reaching local waterways.  

Under this program, applicants can receive financial 

and technical assistance for the installation of BMPs.  

State tax credit is also available for some practices.  
 

The District works closely with our federal partners, 

NRCS and FSA, to implement agricultural BMPs.  This 

fiscal year the District worked with 130 participants to 

complete the installation of many BMPs. 
 

The VACS Program is funded through grant funds from 

the Virginia Department 

of Conservation & 

Recreation.  Below is 

the cost share and tax 

credit the District 

provided to participants 

through the VACS 

Program this fiscal year. 

VIRGINIA CONSERVATION ASSISTANCE PROGRAM 

(VCAP) 
VCAP provides financial assistance to landowners to 

install urban BMPs. 
 

The goal of this program is to provide landowners an 

opportunity to improve storm water management on 

their property.  This program fosters the 

implementation of BMPs such as rain gardens, 

conservation landscaping, permeable pavement, green 

roofs, rainwater harvesting and bioretentions. 
 

VCAP is funded through grant funds from the Virginia 

Association of Soil & Water Conservation Districts.  

 

The District implements Best Management Practices (BMPs) through cost share programs to improve  

local water quality.  The District delivered various cost share programs offering a wide variety of 

conservation practices for agricultural producers, landowners and homeowners. 

Virginia Agricultural Cost Share Program 

Cost Share: $1,655,512.90 

Tax Credit: $70,730.19 

COST SHARE PROGRAMS 

Harrisonburg Conservation Assistance Program 

Cost Share: $2,641.93 



 

 

The District provided natural resources conservation education to numerous students, teachers, chaperones and community 

members through Meaningful Watershed Education Experiences (MWEEs) and other educational and outreach presentations. 

In addition, various educational activities, models and resources were available to teachers and other organizations to 

support conservation education.   

  

POSTER CONTEST 
The District received 93 posters created by local 

students in Grades K-12. The Poster Contest gives 

students an opportunity to convey their thoughts about 

soil, water and related 

natural resource issues 

through art.  The poster 

contest starts at the District 

level, then local winners are 

forwarded to the State for 

consideration at the state 

level. 

The poster to the left  was 

created by Alyssa Forren 

and is one of the first place 

winning posters the District 

received. 

RAINBARREL PROGRAM 
The District continues to 

offer rain barrel workshops 

where attendees learn how 

to use and maintain a rain 

barrel.  Workshop partici-

pants also assemble a rain 

barrel for use at home.  

The District partners with 

the City of Harrisonburg 

and Rockingham County 

Parks & Recreation to offer 

workshops. Assembled rain 

barrels are also available 

throughout the year and 

can be ordered on our 

website at https://svswcd.org/rain-barrels 
 

 

 

 
The Envirothon is a field-oriented competition for high 

school students focusing on natural resources.  The 

goal of the Envirothon program is to educate students 

in soils, forestry, wildlife and aquatics to enhance 

their knowledge of natural resources and 

conservation.  Although the SVSWCD did not host a 

local competition this year,  Harrisonburg High School 

represented the SVSWCD at the Area 1 Envirothon 

where they placed 1st in the competition.  They 

advanced to the 2022 Virginia Dominion Energy 

Envirothon State Competition where they placed 1st 

in the State Level event. 

     SCHOLARSHIPS 
Each year the District provides scholarships to 

students furthering their education in a field related 

to natural resources.  This year the District awarded 

scholarships totaling $3,000 to one student from 

Harrisonburg High School and two students from 

Turner Ashby High School. 

 

EDUCATION AND OUTREACH 

CONSERVATION TEACHER OF THE YEAR 

Each year the District recognizes the outstanding conservation education efforts of one elementary 

(Kindergarten-5th grade) and one secondary (6th—12th grade) teacher.  The local award winners are also 

nominated for the State Conservation Teacher of the Year Award through the Virginia Association of Soil & 

Water Conservation Districts.  This year the District recognized Alexandra Szucs of Spotswood  Elementary 

School as the Elementary Conservation Teacher of the Year and Shelly Garrison of Spotswood High School as 

the Secondary Conservation Teacher of the Year. 



 

 

All programs and services of the District are offered on a nondiscriminatory basis, without regard to race, color, national  
origin, religion, sex, age, marital status, handicap or political affiliation. 

 

The Commonwealth of Virginia supports the Shenandoah Valley SWCD through financial and administrative assistance  
provided by the Virginia Soil and Water Conservation Board and the Department of Conservation and Recreation. 

 

This material is based on work supported by the U.S. Environmental Protection Agency (Assistance Agreement No. CB96358101) and the National Fish and 
Wildlife Foundation’s Chesapeake Bay Stewardship Fund, which promotes community based efforts to develop conservation strategies to protect and restore the 

diverse natural resources of the Chesapeake Bay.  

The Clean Water Farm Award Program was established by the General Assembly to recognize exemplary farms in 

the Commonwealth that protect and enhance water quality and soil resources. Clean Water Farm Award winners 

are role models who deserve recognition. The Clean Water Farm Award Program is overseen by the Virginia 

Department of Conservation & Recreation, who relies on Soil & Water Conservation Districts to identify a worthy 

recipient in each County they serve. 
 

ROCKINGHAM COUNTY— CEDAR RIDGE DAIRY 
Cedar Ridge Dairy, Inc. received the 2021 Rockingham County Clean Water Farm Award.  

Cedar Ridge Dairy is operated by Weldon Heatwole and his son James Heatwole.  

Looking around Cedar Ridge, it is clear that the Heatwole’s are excellent stewards of the 

land.  This is evident in the farm’s clean and well-kept appearance. 

 

The farm consists of 340 acres of cropland, 40 acres of pasture and approximately 10 

acres of dedicated hay land.  The Heatwole’s manage a herd that consists of 135 milk 

cows, 20 dry cows, 75 breeding age heifers and 100 pre-breeding age heifers.   

 

The cattle are excluded from all surface water on the operation, including a 400 foot 

section of the South Fork of the Shenandoah River.  The Heatwole’s take pride in the  

many years they’ve met the criteria for the Virginia’s Finest award for their milk, a 

recognition provided to producers who meet strict milk quality standards, which is a 

testament to their exceptional management.  Cedar Ridge Dairy also operates two 

broiler houses for George’s.  These houses usually contain 90,000 birds per flock and 

produce 5.5 flocks per year. 
 

The home farm is bordered on the east by over 4,100 feet of the South Fork of the 

Shenandoah River.  The entire stretch of the river is buffered on the farm operation.  The 

majority of the riverbank is buffered by an 8.6 acre mature forest and the remaining 1,200 feet of the river is buffered by 4 

acres that the Heatwole’s have dedicated to a recreational area that contains a pavilion, playground, and volleyball court in 

additional to space for camping.  A hiking/biking trail is also located near the recreational area.  In order to get to the 

recreational area, visitors have to drive through the farm.  The Heatwole’s welcome questions about their operation and make 

every effort to give a positive impression of farming.   
 

 The farm has approximately 25 acres of woodland which has been 

excluded from livestock.  The woodland is a haven for wildlife.  The 

Heatwole’s have seen numerous deer in addition to bear, coyotes, 

foxes, raccoons, opossums and skunks.  Eagles and other birds of 

prey often fish in the river. 

 

Weldon and Anita’s oldest son Willis Heatwole of Bethel Bend Farm 

was awarded the 2014 Rockingham County Clean Water Farm 

Award and 2014 Shenandoah River Basin Award.  Weldon’s son 

Luke  Heatwole was the 2019 Rockingham County Clean Water 

Farm Award winner and the 2019 Shenandoah River Basin Award 

winner, so this family as a whole has learned how to manage for 

production while protecting natural resources. 

 
 

The District owns and maintains eight flood control dams in Rockingham County—Briery 

Branch Dam, Dry River Dam, Dry Run Dam, Hog Pen Dam, Hone Quarry Dam, Northwoods 

Dam, Slate Lick Dam and Union Springs Dam.  To comply with state regulations and to 

ensure the safety of downstream landowners, the District performs annual inspections and 

routine maintenance on these dams. 

CLEAN WATER FARM AWARD 

DAM MAINTENANCE 


